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Question:   The LOI Requirements and the Selection Criteria put an emphasis on the 
prime’s project manager.  Can co-project managers be named (and given equal weight 
in the selection process); one from the prime provider and one from the sub consultant? 
 
Answer:     No, TxDOT recognizes only one Project Manager (The Prime Provider's 
Project Manager).  Even if there is a joint venture, only one Project Manager is 
identified.  Below is the Letter of Interest (LOI) requirement that was posted in the 
Notice of Intent (NOI) for this contract as a point of reference. 
 
Letter of Interest Requirements: 
  
The name, phone and fax number, email and mailing address of the prime provider’s 
project manager (who may be replaced during the selection and award process only by 
another person proposed for the prime provider’s team, as approved by the director of 
TxDOT’s Design Division) and key personnel who will work on the contract.  Under a 
joint venture agreement, one project manager must be identified to represent the joint 
venture as the prime. 
 
 


